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A . Agenda
connecting with YOU

Who's with us | What you told us | What you shared

innovation TIPS dialogues

Today’s TOPIC: “ROADBLOCKS to Innovation™

introductory overview...

Tactics of INNOVATION: How to Get Buy-In for NEW IDEAS
...an ONLINE professional development webinar

Q&A | informal group conversation

dialogue
innuvatinr?l. ‘ PS

Connecting with all of YOU

a global gathering
of leaders and innovators...

180 +

representing 17 countries...

Australia | Austria | Bajamas | Barbados | Brazil | Canada
Chile | China | France | Germany | India | Mexico | Peru

Spain | Switzerland | United Kingdom | United States (33+ states)
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Types of Organizations | are

Aerospace
Agriculture
A

who's here with us?

oftware | Networking |
Children's Education Products & Services
Chemical | Pr
Churches | Religious | Spiritual Orgs
| Country Government
Federal Government | Military
Colleges and Universities | Education and Schools
mmunity and Public Services
g s

Services | Coaching | Training & Dev Services
Distribution | Manufacturing
Engineering | Engineering Associations

nviro | Sustainability Services
Food Services & Nutrition
Fortune 100 Corporations
Healthcare | Hospitals
Hospitality | Hotels | Travel | Entertainment
Human Resou | Diversity and Inclusion
Insurance
Management and Leadership Development
Quality Programs
NGOs | Non-Profits
Pharmaceuticals
Producers | Marketing
Professional Servict
Real Estate | Commer
Small/Medium Business
Internet

>mmunications
ers | Artists | Theatre

How you described YOURSELVES... partial list who's here with us?
Director | HR & Quality | HR Specialist

Contracting Officer | Administrator Director | Education | Educational Programs

Senior Library Specialist Director of IT | CSEM | Client IT Specialis
Senior Engineer | App Engineer | Solution Design SPECialist  genior Business Manager - T

Executive Director | Regional Director | Board President ot of Libraries-—Retired
Associate Professor | Extension Educator surce University

Professor | Profesora Universitaria | PhD Student or | Continuing Education & Exte

Commercial Manager | Associate Broker Diector | Leadership and Talent Development

Founding Partner | Associate Partner Director | Learning and Development
Associate VP | VP Consulting Education Consultant
VP Business Affairs | VP Marketing & Business Analysis

Assistant Vice Chancellor
Master Black Belt
ems Engineer

pport Manager Lead Architect

nt| Coach | Consultant | Consultor pianist and Transformational A
O | President| Founder /CEO | Founding Partner Faculty and Staff Development Coordinator

Chief, Documents and Library Management Field Office Area Manager

Client Executive | Senior Associate | Senior Consultant Financial

Senior Compensati General Manager | General Manager of Engi
ning and Prevention Unit Director Global Manager Scheduling
Parish Coordinator | Coordinator -Multicultural Ministries Leadership and Civic Engagement Educator

Leadership Development Specialist | Corporate Trainer

Director | Managit earning & Development Delivery | Learning Consultant | Learning D
Administrative Assistant | Assistant Program Manager | Product Manager | Program Analyst | Project Leader

MARCOM Manager | MARCOM Professional | Media Plan Sponsor Liaison

Performance Technologis! Quality Assurance Manager

QUESTION WE ASKED YOU...
Which of these BEST describe your TOP CHALLENGES in sharing NEW IDEAS
and NEW THINKING in your organization or with your unique customers?

53% BREAKING through the NOISE | information overload

number has more than doubled in last 12 months

RESISTANCE to CHANGE
Cynicism | invested in the status quo | unwillingness to listen
perceived bother and cost to CHANGE

my CONFIDENCE | knowledge & know-how

« the process to get TOP MANAGEMENT buy-in

« competing AGENDAS and

« FEAR of “mistakes” and political consequences

- getting in front of potential client prospects | who don’t know me
« RECESSION and Quarterly Earnings

« getting in front of POTENTIAL CLIENTS who don’t know me

« dealing with PERSONAL and PROFESSIONAL transitions

« “we KNOW better”
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Roadblocks to INNOVATION
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REVIEW

What is INNOVATION?
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INNOVATION definitions

“New products, business processes, and organic changes that create
wealth or social welfare.”

[Organization for Economic Co-operation and Development ]

“Fresh thinking that creates value.”

“A NEW IDEA successfully implemented in the marketplace, [
workplace or community].”

“Change that creates a new dimension of performance.”

“Innovation is the specific instrument of entrepreneurship.
The act that endows resources with a new
capacity to create WEALTH.”

— Peter F. Drucker

* Agreat book on
innovation by
Alan Robinson
and Dean Schroeder

One of their most
important points on
“little innovations”

[great book]

The Importance of
SMALL IDEAS

Easier to actualize

Usually small cost

Hard to copy

More common, therefore more frequent
Small effects accumulate

Doing little ideas is practice for bigger ideas
Demonstrates action and results

5/3/2011
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COMMENTARY

“Seven Deadly Sins of INNOVATION"

Source: Leading Innovation: Process is No Substitute

.. A presentation by Ryan Jacoby

New York

1
2
S
/ /4 Being SMART
/ 5 Being impatient for the wrong things

{ 6 Confusing cross-functionality with
DIVERSE viewpoints

?;:Idol{',:.ll.?;:f 7 Believing PROCESS will save you

Source: Leading Innovation: Process is No Substitute, a presentation by Ryan Jacoby, IDEO - NY
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1 Thinking the answer is in here,
rather than out there

RYAN JACOBY’s

Key Points

* Get outside of the
office, outside of the
conference room.

» Be open to innovation
answers from unexpected
places ... and people.

JOEL | DEBBE
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Wagon Train Scouts:
an Analogy

e Before the wagon masters rolled their
wagons, they sent out their scouts

e What was the nature of their
scouting?

5/3/2011
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Essence of “Scouting”

e Fast

e Qualitative

e A sampling ' f
e Many directions \
e Mapping

e Decision enhancing

WITHIN

Most of us, know MANY TIMES what we put to use.
We do not mobilize the multiple KNOWLEDGES we possess...
—Peter F. Drucker
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TALKING about it
rather than
BUILIDING it

2 TALKING about it rather
than BUILDING it

RYAN JACOBY'’s

Key Points

« All the TALK we do

| meetings, memos, discussion |
can prevent us from
actually DOING anything.

» Prototypes motivate.
They help us think
differently.

JOEL | DEBBE

TIPS

COMMENTARY




COMMENTARY

Getting from TALK

to ACT/ION faster...

COMMENTARY

5/3/2011
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3 EXECUTING when you should
be EXPLORING

3 EXECUTING when you should
be EXPLORING

RYAN JACOBY’s
Key Points

« Huge for managers...

« In trying to nail down
a project way too early
in the timeframe,
[before considering
crucial issues...]

* Who's exploring?

* Who's executing?

« Where is everyone
in process?”

11
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COMMENTARY

T‘ PS Perpetual Cycle of Action

COMMENTARY

~ ACHIEVEMENT

Source: Putting Our Differences to Work by Debbe Kennedy

generating

ACCEPTANCE

discounted

overlooked

avoided

completely ignored

SUCCESS FACTOR

12
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AL the Implications Wheel®

e Structured discussion process for “scouting
the future”

e Same attributes as scouting

1st Order

2nd Order

13
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[SUMMING IT UP]

tialogue
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ROADBLOCKS

14
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INTRODUCTORY
PREVIEW

ONLINE Professional Development Class

online leamning programs  § 48 = £ = F

professional development
at the Global Dialogue Center

how to get buy-in
for new ideas

5/3/2011
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WE'VE ASKED

over 3000 leaders & innovators
around the world

about their TOP
CHALLENGES

They told us.

TOP CHALLENGE

ng new THINKING and new IDEAS

2009 2011

23% said
« breaking through the NOISE

959% said

- not invented here
< unwillingness to listen

« cynicism about all “new and different”

+ my own CONFIDENCE to deal with it

5/3/2011
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Even great
organizations
unintentionally
squelch or ignore
NEW IDEAS

YOU

can change that reality!

online learning programs E EIE!E pI’OUC“y

prnfessiona[develc-pmem
at the Global Dialogue Center 8

E l presents...

5/3/2011
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Tactics of Innovation
How to Get BUY-IN for NEW IDEAS

an ONLINE professional development webinar

Dialogue Center

customers, stakeholders,
business partners,
b you want

Pinpoint why people are
resistant to new ideas and

how to remove the barriers.

Identify 10 tactics to engage
sponsors and others.

Explore 3 critical success
strategies and common
mistakes to avoid.

Build knowledge and know-how
transcend RESISTANCE
to change.

Take Home TOOLS to put
learning to work.

18
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Tactics of Innovation

How to Get BUY-IN for NEW IDEAS

...an ONLINE professional development webinar

Thursday, June 2

10:00 - 11:30 pm PDT Webinar
plus a 30-minute Group Exchange follows

Learn more and register:
www.howtogetbuyinforn

Tactics of Innovation

How to Get BUY-IN for NEW IDEAS

a ONLINE professional development class at the Global Dialogue Center

Learn more... http://www.howtogetbuyinfornewideas.com

TUITION

Early Bird ONLINE Registration (before May 15, 2011)
USD$195.00 Individual Participant

USD$99.00 Individual Participants
education, nonprofit, government,
and special group discounts.

USD$290.00 Individual participal
registration (after May 15, 2011,

5/3/2011
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professional development
at the Global Dialogue Center

[ How to Get Buy-In for

3 > NEW IDEAS

online learning programs ELE BEK I F
E :

HAND-OUTS

Take your tools and resources home!

or download at www.globaldialoguecenter.com/tips2

[handout & book]

Practical Guide for
Putting OU r « Engaging People

D|FFERENCES « Building ACCEPTANCE

for new and different

« Making it real —
step by step process

Includes.

« First-person best
practices and wisdom
about HOW-TO- DO-IT

Debbe Kennedy « Five qualities for leaders
and innovators
at all level

Peer-to-Peer « TWO Chapters or
global knowledge exchange Innovation at th
from YOU

5/3/2011
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Thank you for joining us:
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Copyright 2011 | Global Dialogue Center ONLINE Conference Room, Joel A. Barker
and Debbe Kennedy. All Rights Reserved. Provided for participant use. Contains
original artwork, licensed images, and copyrighted content belonging to the the
Global Dialogue Center. For permissions:

Debbe Kennedy | dkennedy@globaldialoguecenter.com
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