W isconsin Innovation Network Speaker Series

Thursday April 20, 2006 ¥ 4:30D7:00 p.m. CST

VIRTUAL CONFERENCE

moderator:

Drew Heck

W isconsin Innovation Network

speakers:

Joel A. Barker
OThe Paradigm ManO
futurist, scholar and co-author
Five Regions of the Future;
author, Future Edge

Debbe Kennedy
author and founder
Global Dialogue Center and
Leadership Solutions Companies;
Breakthrough! and Action Dialogues

SESSIONOVERVIEWANd STUDYGUIDE




SESSION OVERVIE

culture of intnovwartion

what isit? ¥ how do you create it? ¥ what skillsare required? ¥ what will it ask of us?

new BIG questions for us allE

¥ How can we deal with a world that isogving eer moe complex?

¥ How can wtake adantage of this complexity to iroye the pocess of inwvation?

¥ kit possible to anticipate the implicationsoaf ynnovations bef@you institute them?
¥ What will it take to nve from whee we are today into a cultarof inn@aion?

¥ How will we put all our diffegnces to wkrto reach ne lewels of inngation?

¥ What skills must be masteto wok effectiely in a cultue of inn@ation?

¥ What will these changes askaii¥

Renavned futurist,del A. Brker, well-knavn for popularizing the concepipefadigm shifts for
the corporate world joinseebbe Knnedymaster mblem-soler and foundePresident and CEO
of the Gobal Dalogue Center and Leadershulut®>ns Companies, for an informefiinteractie
and thought-pavoking exploration of the weemergingossibilizies andzhinking about ogating
and thriving in @ulsure of innovation in the 21st Centyr Youd be inwlved and pdicipating in
this state-of-the4aonline seminabrought to pu through Mcrosoft Gfice Live Meeting
technology and these twduwadly-skilled dialogue leaders.

Joel Brker will inttoduce his Ve Five Regions of the Future, a n&v paradigm for understanding
technology and it will drive inno/ation in specific déctions. F will help yu examine the
relationship of inn@tion to diersity wealth, mutualism, colleatiintelligence and unintended
consequencesemill demonstrate hointecconnected these elemengsimiceating ne/
appoaches for invation and ne responsibilities for leadership in both thefmiand public
sectar

Debbe kennedy will helpou connect this methinking about walth, inn@ation and diersity
for the futue and WUR impotant role in it. $ie will intioduce the unique characteristics of
Ghe innwvator® that lead and theiin aculrure of innovation in the 21st Centyr as ell as
identifying four essential skills that will maRe) an imaluable collaborator and mutualistic
patners whetherop ae an engpeneurbusiness leagdeducatqrstudent, community leader
or government official.



STUDY GUIDE

The speakerseanot coming to intduce the latesendyconcepts. They both bring a rich conviction and long-held track
recods for practicing innvation. del Brker and 2bbe knnedy haworked to put the practice wiutualisnto wok in both
their independent and collaborapwijects for eer a decade. Their geographic distance has calledvaioimand they &r
role models for wking vitually and collaborating mutualistically

SUGGESTEDPRESTUDYFOR THIS SESSIOI\E

Five Regions of Future at the KNOWLEDGE GALKER
A =f-learning online exhibit and 3-part podcest with co-authors, Jod Barker and Scott Erickson hosted by Debbe Kennedy. Al
incdudeslinksfor free previews of Jod Barker®filmsand an excerpt of Powve d Visan. www.globa did oguecenter.com/fiveregions

Joel Barker®Implications Wheel
Take a pviev look at this in@luable strategic exploration tool forvation in the 21st Centyrwwwimplicationswheel.com

How to Get Buy-In for NEW IDEAS by Debbe Kennedy

An array of tools andgouces put together to supptire inteest apund the world after &be Knned® Mcrosoft Gfice
Live Meeting Businesse®ninar which attracted 550 attende®dudies toolsesouces and access to #eoded pogram.
http://wwwglobaldialoguecenmym/buy-in.html

Women in the Lead at the Global Dialogue Center B
E aunique resource center for women throughout theworld vvithNafocuson women®leadership, professond and persond deveop-
ment. Indudeskill-building and ingirationd offeringsfor today@women in thelead. http://wwww.globd did oguecenter.com/women

Debbe Kennedy

Foundey President and CEO
Global Dalogue Center and
Leadershipdbutions Companies

Joel A. Barker

Futurist, scholafiimmaker and
co-autharFive Regions of theuittire;
author Future Elge

Joel Brker, often efered to astkie paradigm man,O was theéMaster poblem-soler, innovator and pesident and CEO
first person to populaeithe concept gfaadigm shiffer of Leadershipofiitions Companies, an adiavinning

the corporate world, documented in his bestselling book, enterprise since 1990, specializing in leadership and
Future Elge. del has spoken to nedhan one million people organizational communications solutiohs.iSalso

aound the world and his films keaveen seely more than  visionay founder of the GDBAL DIALOGUE CENTER,
250 million people aund the world. Leadershipdution€newnest entityNa vitual gathering
place, using state-of-thétachnology to encourage
thinking, questioning, exploring and learning with a focus
on leadershjprofessional personal elepment.

Five Regions of thet&re,his nev landmak book offers a
compelling look at fanery distinctive kinds of sophisticated
technologiesive Regions of thet&represents a meset of
technology tools to help all of us make the critical choiceKennedy is an experienced business leatenge-leading
necessyrto build a better world thareknow today strategic pamer for lrtune 100 excuties and managers
and community leaderseRiously she had a distinguished
leadership caer with IBM Corporation forver twenty
years. e is the author of nunoeis books with a humani-

His honors include an Qonqrﬂoctorate in Ysionay
Leadershipdm 3. Mary@University and thexgellence in

Education Avad given to him ly the international Educat'ontarian, inentive and goal-dicted focus, includirgtion

gssocigtion,i Rambda Theta for his suppeducational Dialogues: d&ningul Conersations taéelate Change
innovation. and theDiversity Bakthough! &iesandBreakthough!
Leamn more:
wwwiiveregionsofthefutercom
wwwglobaldialoguecentm/fiveregions
wwwimplicationswheel.com
wwwijoelbakercom

Lean more:
wwwglobaldialoguecentaym
wwwglobaldialoguecenwym/women
wwwlscompanies.com
wwwdebbekenneaym


http://www.globaldialoguecenter.com/fiveregions
http://www.implicationswheel.com
http://www.globaldialoguecenter.com/buy-in.html
http://www.globaldialoguecenter.com/women
http://www.fiveregionsofthefuture.com
http://www.globaldialoguecenter.com/fiveregions
http://www.implicationswheel.com
http://www.joelbarker.com
http://www.globaldialoguecenter.com
http://www.globaldialoguecenter.com/women
http://www.lscompanies.com
http://www.debbekennedy.com

WIN LOCALIZED STUDY GUID

Progressive Policy Institute Study B 2002 State New Economy Index
http://iwww .neweconomyindex.org/states/2002/index.html
¥ Conducted 1999 b 2002
¥ Measurd adaptability to the @NEconomy); 21 economic indicators
¥ Wisconsin dypped fom 32 to 40 among 50 states

¥ Key Conclusion: ter states appedrto hag a better trackaord adapting to O Economydand
are doing it at a much faster rate.

Milken Institute Study - The Stateethnology and Science Index
http://www .milkeninstitute.org/publications/publications.taf?function=detail&ID=304&cat=ResRep
¥ Released004
¥ Measwrd curent infrastucture and pospect for success in an Ointangible-based &2qudicy
¥ Wisconsin eerall ranking: 27; better than in thedressig Plicy Sudy
¥ Wisconsin fell two places since 2002 study; bottom halipwhiof four tiers.

Northeast Wisconsin Economic Oppdunity Study
http://www .neweconomyproject.org

¥ Conducted2004
¥ Funded ly: U.S. Dgpatment of Labor and Wconsin Bpatment of Wrkforce Development

¥ Objectie: Determining her to halt the deteriorating economantts in Mrtheast Visconsin,
once a mainstay and poster child for tlleE@nomy identified the economic ei@pment sangths
and challenges inoNMheast Visconsin consicted a strategic plan to meet the challenges based on the
assets in thegion

¥ Key Conclusions: The model for feteconomic psperity changed; the model for the Ezonomy
is no longer viable.

Questions to Consider:

ONew challenges angendering How do we meet the challenges of ounmeality?

new often ungcedented, thinking What specific sictures, systems, and practicesnaplace to

about state policconomically enable ingpire, and nourish creativity, innovetion and flexibility?

How will they need to be adapted and changed?

leading stateg aro mer potected
What ae some possible alterregithat need to be expldr
than those thategpoor pfamers. to suppot our transformationdm operating ombustrial Age

All coners of the nat@kncwledge principles to becomingfbrmation Age inn@tors?

In what ways do our cant organizations and community

DN [EMeEEElEE el invite or urge leadership for change andimeaking?

heightened demands to gadbey
the status q@o innovation, and flexibility in our organizationsand community?

How willing ae weto take the risks in the pursuit dativity

. o -
B Milken Institute Study What is standing in the way~

How can w allocate our assets aggbuces in the pursuit
of creativity innovation, and flexibility?



http://www.milkeninstitute.org/publications/publications.taf?function=detail&ID=304&cat=ResRep
http://www.neweconomyindex.org/states/2002/index.html
http://www.neweconomyproject.org

EVENT DEAILS

The Wisconsintinovation Netwok (WIN) is The ch Counc membership

¢ . (] subsidiayfNa community-based economic @lepment organization dedicated to
fostering inneation and enapeneurshipln association with thedh Council,
WIN programs focus on the needs and challengesyfaeadand gowing

w1n technology-based businessesiscMisin.

Creating a Culture of Innovation
Thursday April 20, 2006 4:30 B 7:00 p.m. CST
Virtual Conference

This eent will be bought to wu using Ntrosoft dfice Live Meeting” technology in pamership with the
Global Dalogue Centea vitual gathering place for peopl@tighout the world. (wwglobaldialoguecentam)

Date: ThursdayApril 20, 2006

Time: Registration: 4:30 PM

Speakers: 5:00 B 7:00 PM

Location: DJ Bodini Center Fox Valley Echnical Collegeppleton, WI
Phone: 608-442-7557 x22; 1-888-443-5285

Email: sallym@wisconsintechnolamyncil.com

Web: wwwwisconsintechnologyuncil.com

Contact: Sally Muller

Host: WIN N ortheast Chapter

Cost: $5 WIN Members; $10 dh WIN Members; $0 Corporatpddisors

Would you like to attend online?

We hae a limited number of seataikble for online attendance via titerhet. lRease contact
Drew Heck, moderator for theaent to eseve your online seat and get instiions for login.
Mobile: 920-540-8564 ¥ email:e@ne.rr.com

MODERAOR:

Drew Fleck
Wisconsinninovation Netwok

A Wisconsin natevand 17-gar eteran in kgh Technology sales and keding, Drew has wdeed with

clients, companies, andtpars like 3M, BIl, Mapihfo, Microsoft, Dshiba, and &ox. Drew is a R.D.
candidate at thadtding Gaduate Wiversity in Himan and @ganizationalyStems with a concentration

in Information $stems and Kmdedge @ganizations (ISAK). Drew is curently conducting an ethnographic
and phenomenological study on the plight and flight efledge wders in the Niwest as paof his
dissemation on the design and leadership of distributed intelligence ashebkjgonetwés.
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