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Alexander N. Pattakos, Ph.D.

author | Prisoners of Our Thoughts and
forthcoming, The OPA! Way

founder, The Center for MEANING
co-founder, The OPA! Way®

Elaine Dundon, Ph.D.

author, Seeds of Innovation
forthcoming, The OPA! Way
founder, The Innovation Group
co-founder, The OPA! Way®

BOOKS by Alex and Elaine

| The
SEEDS
of

innovation

COTIVATIYG T STNERET TRAT 135 TIAS W S0

CLLALNE DUNDON



Administrator
Typewritten Text


11/6/2011

AGENDA

¢ SETTING the STAGE for Our CONVERSATION
- Where are YOU?
- What did YOU tell us about yourselves?

* INNOVATING with MEANING
Rediscovering the Soul of Authentic Leadership
The OPA! Way ®

- ALEX and ELAINE seed our DIALOGUE
- Answering your QUESTIONS
- Gathering IDEAS and RESOURCES to take home

Informal Conversation with YOU

Take a STAND | Make a COMMENT

Share YOUR Perspective




Who is here with us?

235+ representing

The Bahamas | Barbados| Brazil |

Canada,} China

Columbiai | €yprus | France | Germany | Greece
India | Israe®f'Mexico | New Zealand | Peru | Romania
Trinidad and Tobago | Slovakia | South Africa | Sweden
United Kingdom | United States [37+ states] | Uruguay
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Poll Gwetion:

WHICH of these BEST DESCRIBE your TOP
CHALLENGE when it comes to INNOVATING and
discovering MEANING in your WORK at the current time?

Pull Chosces. A
RESISTANCE to CHANGE within my ORG | LEADERSHIF and with
CUSTOMERS limits innmvation and menning
r . FEONOMIE REALITIES and its rippling influnnces

r We are warking to INNOVATE, but the realities of BUDGE Tand RESOURCE
CUTS have limitad achisvemants.

- Currently, I'm working to SURVIVE, so OPPORTUNITIES ame SCARCE 1o
INNOVATE nnd discavnr MEANING

& . One or MOFE of tha AIWE

ME

o [ rovow
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Rediscovering the Soul of Authentic Leadership
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with Alex Pattakos, Ph.D. | Elaine Dundon, Ph.D.

QUESTION for Alex and Elaine
{ [~ i
RS s,

Can you tell us a little about the

personal story behind you making the

connection between and MEANING?




INNOVATING with MEANING

Rediscovering the Soul of Authentic Leadership

e TROPR

CONTEXT

* Competitiveness
+ Collaboration

» Consciousness

The
SEEDS
of
innovation
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The “HUMA

fiom OUR INNOVATION WORK

“Buzz word” versus substance

Innovative thinking can be taught
—at all levels

Innovation must be tied to the
Core of Meaning

MEANING

Meaningful Capitalism®

Meaningful Government
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Meaningful Work
Meaningful Workpl\§ces

Meaningful Outcomes
(including experiences)

Actively Passively Pro-Actively
Disengaged Engaged Engaged*

*Co-production

PRISONERS
OF QUR
[HOUGHTS

* -
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The search for
MEANING
is the primary intrinsic

motivation of all human beings.

Health &
Well-Being

Performance &
Innovation

Engagement &
Resilience

CORE of
MEANING

(11
Between stimulus and response,

there is a space.

In that space lies
our freedom and our power
to choose our response.

In our response lies vy
our growth and our happiness.

— Prisoners of Our Thoughts

11/6/2011




Personal life and work life are not
mutually exclusive

Growing interest in & focus on
MEANING—"Megatrend”

MEANING is a key responsibility
of leadership

LEAD

WITHI and TO
MEANING

11/6/2011
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“S isyph us Syndrome”

Man—a being in

search of MEANING.

—Plato

The ODYSSEY CONTINUES...

+ EthnographicResearch

+ The Meaning
Economy®

* Integration of Mind,
Body, Spirit

11
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THE OPA | waAr

Health &
Well-Being

Performance
& Innovation

Engagement

& Resilience

CORE of
MEANING

ThC OPA! Way®:

Core of Meaning

1. Connect Meaningfully with Others
2. Engage with Deeper Purpose

3. Embrace Life with Attitude

@ PRSP A

11/6/2011
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OPA! ¢

Others:

Share with a co-worker how much and why you
truly appreciate and value their contributions to
your organizational group.

EI_J rpose:
Allocate some time each day to reflect upon

what really motivates you toward your aim(s)
at work.

Attitude:

Write down 10 Positive Things associated with
a negative or challenging situation you are
facing at work.

O+P+A=0PAl
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) INNOVATING with MEANING

Rediscovering the Soul of Authentic Leadership

%BE\I WAY,

~
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Your Questions

INNOVATING with MEANING
RESOURCES

THC | azmir
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BOOKS | HANDOUTS | RESOURCES

www.globaldialoguecenter.com/NOV9opaway

ONLINF DTALOGUES at the Globhal Dialogu,

BOOKS by Alex and Elaine

| The
SEEDS

£ of

THOUGHTS . .
Lo S Innovation

L
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ELALNE DURDON

Putting Our .
DIFFERENCES Engaging others.
to WORK Working GLOBALLY.

' . Working with DIVERSE teams.

leadership,
and high
performance

\ Igniting INTEREST in OTHERS.
Debbe Kennedy

Developing “The OPA! Way®” skills.

** 2010 Axiom Business Book Award Winner **
Bronze HR/Employee Training

11/6/2011
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globaldialoguecenter.com/NOV9opaway
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Take a STAND | Make a COMMENT

Share YOUR Perspective
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QUESTION 1 Talk with Alex, Elaine, and Debbe

Comment
Idea

using Computer Audio?

Mute | Unmute

. Change color to
Using PHONE or SKYPE? for so we

Press *6 on keypad to Mute | Unmute can find you.

QUESTION Talk with Alex, Elaine, and Debbe

using Computer Audio?
Comment

Mute | Unmute
Idea

Change color to
Using PHONE or SKYPE? ) \?,e can find you.

Press *6 on keypad to Mute | Unmute

Do TOUCH

It erases everyone’s!

11/6/2011
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Your

THOUGHTS

Check your EMAIL or

http://conta.cc/NOV9reflections

Closing Message

Alex Pattakos

Closing Message

Elaine Dundon

11/6/2011
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